
   

 

Thank you for the part you play in helping to keep 

Scouting strong in our area! 

Additional resources available at: www.stlbsa.org/fos -resources 

Volunteer Toolkit  
2020 Community Friends of Scouting  

A resource guide for the Greater St. Louis Area Council 
Friends of Scouting campaign. 

Remember: 

Your knowledge, enthusiasm, and commitment to Scouting is 

important when securing contributions and motivating your 

volunteers.  You are raising funds that will positively affect 

our children and future generations! 

Greater St. Louis Area Council, Boy Scouts of America 
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MacArthur Service Center 
4568 West Pine Boulevard 

St. Louis, MO  63108 
314-361-0600 or 800-392-0895 

Cohen Service Center 
335 West Main Street 
Belleville, IL  62220 

618-234-9111 

BSA Outfitters 
13347 Manchester Road 

Des Peres, MO  63131 
314-984-0014 

Ritter Service Center 
3000 Gordonville Road 

Cape Girardeau, MO  63703 
573-335-3346 or 800-335-3346 

Southern Illinois Service Center 
803 East Herrin Street 

Herrin, IL  62948 
618-942-4863 or 888-942-4863 

Central Illinois Service Center 
262 West Prairie Avenue 

Decatur, IL  65253 
217-429-2326 
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2020 FOS 

Campaign Timeline 

& Attendance 

Key Benchmarks 

October 18: All District FOS Chairs & Family Chairs Recruited 

October 18: All Unit Coordinators & Trailblazers Recruited 

November: All Top 5 Performing and Potential Units Visited 

December 31: 10% of Overall FOS Goal Secured 

January 15:  All Dates for Unit Presentations are Set 

February 26: 25% of Overall FOS Report Conference Call 

March 31: 50% of Overall FOS Report Meeting 

May 28: 75% of Overall FOS Report Conference Call 

July 30: 100% Victory Celebration 

Key Dates Key Milestones 
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July, 2019 Identify “Top 5” Performing & Potential Units ✓ ✓     

July, 2019 Field Staff FOS Training - Identify Manpower Prospects, Campaign Structures ✓ ✓     

Sep, 2019 District FOS Steering Committees Meet  ✓     

Oct 4, 2019 Field Submits Unit Goals, District Goals to Field Directors  ✓     

Oct 11, 2019 Field Directors Submit Unit Goals, District Goals to Development ✓      

Oct 18, 2019 All District FOS Chairs, Family Chairs, Unit Coordinators & Trailblazers 
Recruited 

 ✓ ✓ ✓ ✓ ✓ 

Oct 22, 2019 All Staff Meeting—Staff FOS Kickoff at S bar F ✓ ✓     

Nov 20, 2019 FOS Kickoff & Manpower Training in Cape ✓ ✓ ✓ ✓ ✓ ✓ 

Nov 20, 2019 FOS Kickoff & Manpower Training in St. Louis ✓ ✓ ✓ ✓ ✓ ✓ 

Nov 21, 2019 FOS Kickoff & Manpower Training in Collinsville ✓ ✓ ✓ ✓ ✓ ✓ 

Nov 21, 2019 FOS Kickoff & Manpower Training in Effingham ✓ ✓ ✓ ✓ ✓ ✓ 

Nov, 2019 Review/Renew Top Donors ✓ ✓     

Nov, 2019 Visit Top 5 Performing & Potential Units  ✓     

Dec, 2019 Renew Top Donors ✓ ✓     

Dec, 2019 Council-written “Warm-Up Letter” (to units with December presentations) ✓      

Dec 15, 2019 75% of Dates for Unit Presentations are Set  ✓   ✓  

Dec 31, 2019 10% of Overall FOS Goal Secured ✓ ✓ ✓ ✓ ✓ ✓ 

Jan, 2020 Council-written “Warm-Up Letter” (to all remaining units) ✓      

Jan, 15, 2020 100% of Dates for Unit Presentations are Set  ✓   ✓  

Jan 15, 2020 Progress Conference Call - Manpower, Renewing Top Donors ✓ ✓ ✓ ✓   

Jan 28-30, 2020 Growth Conference — Manpower, Renewing Top Donors, Top 5 Unit Review ✓ ✓     

Feb 27, 2020 25% of Overall FOS Report Conference Call ✓ ✓ ✓ ✓   

Mar 31, 2020 50% of Overall FOS Report Meeting (4 locations) ✓ ✓ ✓ ✓ ✓ ✓ 

May 28, 2020 75% of Overall FOS Report Conference Call ✓ ✓ ✓ ✓   

July 30, 2020 100% Victory Celebration ✓ ✓ ✓ ✓ ✓ ✓ 
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Community Friends of Scouting - Plan of Action 

Phase 1 - Preparations (before November 30th) 

• The preparation steps for the community campaign are vital to your success! 

• Recruit your Community Chairs, Community Enrollers, and Merit Badge Sponsor Chair early. 

• Invite and encourage your Community FOS Chair to attend one of the District FOS Kickoff and Manpower 

Training sessions. 

• Build your campaign plan with your volunteers. 

• Review your community’s history, use the gift range table, and determine the best way to reach and exceed 

your Community Goal. 

• Assign your Community Enrollers with the relationships to your top prospects and donors. 

• Schedule meeting dates at your kickoff as a team to hit your benchmarks. 

• Meetings should take place about a week before Council Report Meetings to ensure you will stay on track. 

• Attend one of the District FOS Kickoff and Manpower Training Sessions in November. 

• Make sure all volunteers have community brochures and any additional information needed for talking points. 

• Visit your top 10 prospects in November/December to secure 10% of your goal by December 31st. 

Phase 2 - Conducting the Campaign (December 1 - April) 

• Work cards/donors from highest gifts to lowest. 

• Schedule team phone calls to continue to build momentum prior to your team meetings. 

• When working a card for a business, remember to ask for several referrals. 

• Once all past giving cards are worked, begin to develop a new prospect list and have it vetted through the 

Development Department at Council. 

• Give proper recognition (see Recognition Page in the Staff Toolkit) to those making leadership gifts in your 

District. 

• Make sure pledges and money is turned in to the District Executive as soon as possible. 

• Attend Council Report Meeting and participate in Council Conference Call. 

Phase 3 - Follow Up and Clean Up (April - June) 

• Make sure you are making the appropriate follow-up phone calls for those businesses that need more time to 

review. 

• The Council Development Department will send letters to all businesses that gave in the previous year, but not yet 

this year in the months of June, August, and November. 

• It is vitally important that we continue to thank donors year-round, ensuring a greater success for a renewed gift 

the following year. 

• Attend Council Report Meeting and participate in Council Conference Call. 



 6 

 

Friends of Scouting:  Our annual fundraising campaign provides 20% of the Council’s 

operating budget. 

Responsible to:  FOS Chair or District Director/District Executive 

Responsibilities: 

1. Identify and recruit key campaign personnel to conduct the Community Friends of 

Scouting campaign and to support their efforts by identifying new donor prospects. 

2. Conduct a meeting with the Steering Committee to identify prospective personnel for 

key leadership positions including: 

• District FOS Chair 

• Community FOS Chairs 

• Community for Scouting Event Chair 

3. Host two Community Friends of Scouting Steering Committee Meetings 

• First meeting by October 1 

• Second meeting by November 1 

4. Follow up with committee members between first and second meetings and assist 

with recruiting the key leadership positions. 

5. Make a gift to the Friends of Scouting campaign. 

 

 

 

 

 

 

 

Note:  Your District Executive serves as your Campaign Advisor and will assist you through-

out the entire campaign process.  You can contact your District Executive at the local 

Council Service Center. 

Thank you! 

Position Description 
Principal Responsibilities 

Community FOS Steering Committee Chair 
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Friends of Scouting:  Our annual fundraising campaign provides 20% of the Council’s 

operating budget. 

Responsible to:  Council FOS Chair or District Director/District Executive 

Responsibilities: 

1. Attend one of the four Council FOS Kickoff and Training Sessions. 

• Cape Girardeau area:  November 20th 

• St. Louis area:  November 20th 

• Collinsville area:  November 21st 

• Effingham area:  November 21st 

2. Personally contribute to the campaign at a leadership level. 

3. Help recruit a team of five Enrollers within your community to request donations 

from past and new contributors. 

4. Regularly report your team’s progress to the Council FOS Chair.  Your District Exec-

utive will visit each Enroller/Community FOS Chair weekly to pick up pledge cards 

worked. 

5. Attend the following Council Report Meetings: 

• 25% of Overall FOS Conference Call:  February 27th 

• 50% of Overall FOS Meeting:  March 31st 

• 75% of Overall FOS Conference Call:  May 28th 

• 100% Victory Celebration:  July 30th 

 

 

 

 

 

 

Note:  Your District Executive serves as your Campaign Advisor and will assist you through-

out the entire campaign process.  You can contact your District Executive at the local 

Council Service Center. 

Thank you! 

Position Description 
Principal Responsibilities 

District Community FOS Chair 
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Friends of Scouting:  Our annual fundraising campaign provides 20% of the Council’s 

operating budget. 

Responsible to:  District FOS Chair or District Director/District Executive 

Responsibilities: Organize a team of volunteers within your community to request donations 

from past and new contributors.  

1. Attend one of the four Council FOS Kickoff and Training Sessions 

• Cape Girardeau area:  November 20th 

• St. Louis area:  November 20th 

• Collinsville area:  November 21st 

• Effingham area:  November 21st 

2. Personally contribute to the campaign at a leadership level. 

3. Recruit 5 Enrollers to your campaign team. 

4. Maintain weekly contact with your Enrollers and report your team’s progress to your 

Friends of Scouting Chair.  Your District Executive will visit each Enroller weekly to 

pick up pledge cards worked.    

5. Regularly report your Community FOS Chair.  

6. Attend the following Council Report Meeting: 

• 100% Victory Celebration:  July 30th 

 

 

 

 

 

 

 

Note:  Your District Executive serves as your Campaign Advisor and will assist you through-

out the entire campaign process.  You can contact your District Executive at the local 

Council Service Center. 

Thank you! 

Position Description 
Principal Responsibilities 

Community FOS Chair 
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Friends of Scouting:  Our annual fundraising campaign provides 20% of the Council’s 

operating budget. 

Responsible to:  Community FOS Chair or District Director/District Executive 

Responsibilities: 

1. Attend one of the four Council FOS Kickoff and Training Sessions. 

• Cape Girardeau area:  November 20th 

• St. Louis area:  November 20th 

• Collinsville area:  November 21st 

• Effingham area:  November 21st 

2. Personally contribute to the campaign at a leadership level. 

3. Request donations from past and new contributors. 

4. Contact your assigned cards and new prospects.  Your District Executive will visit 

each Enroller weekly to pick up pledge cards worked. 

5. Regularly report your Community FOS Chair.  

6. Attend the following Council Report Meeting: 

• 100% Victory Celebration:  July 30th 

 

 

 

 

 

 

 

 

Note:  Your District Executive serves as your Campaign Advisor and will assist you through-

out the entire campaign process.  You can contact your District Executive at the local 

Council Service Center. 

Thank you! 

Position Description 
Principal Responsibilities 

Community FOS Enroller 
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Friends of Scouting:  Our annual fundraising campaign provides 20% of the Council’s 

operating budget. 

Responsible to:  District FOS Chair 

Responsibilities: 

1. Attend one of the four Council FOS Kickoff and Training Sessions: 

• Cape Girardeau area:  November 20th 

• St. Louis area:  November 20th 

• Collinsville area:  November 21st 

• Effingham area:  November 21st 

2. Personally contribute to the FOS campaign at a leadership level. 

3. Renew previous year’s Merit Badge Sponsors. 

4. Secure new Merit Badge Sponsorships. 

5. Report regularly to the FOS Chair. 

6. Attend the following Council Report Meeting: 

• 100% Victory Celebration:  July 30th 

 

 

 

 

 

 

 

 

 

Note:  Your District Executive serves as your Campaign Advisor and will assist you through-

out the entire campaign process.  You can contact your District Executive at the local 

Council Service Center. 

Thank you! 

Position Description 
Principal Responsibilities 

Merit Badge Sponsor Chair 
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Making the Ask 

Research – Know your prospect. 

• Know their background. 

• What are their connection to Scouting? 

• What organizations do they support? 

• What is their general financial situation? 
 

Connect your ask to your prospect’s interests – Again, Research! 

• Connect your donor’s charitable interests with the mission of the Council. 
 

Be Prepared! 

• Know how much you are asking for and how it will be used. 

• PRACTICE.  Role-play, rehearse in the car on the way, ask for help 

• Bring a back-up-plan in case your prospect’s interests align better to another ask. 
 

Keep your energy high 

• Stay positive. 

• Be excited about the Scouting mission 

• Remember your “why”. 
 

Follow-up! 

• Write a hand-written thank you note after the meeting - even if they don’t choose 

to financially support. 

• Deliver progress toward the goal. 

• Build a relationship with the donor/prospect. 

• Make visits where you do not ask for money. 

1 

2 

3 

4 

5 
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FAQ’s 

Does the money stay in my District? 

Response:  The Greater St. Louis Area Council serves nearly 70,000 youth each year.  In order 
to be sure all youth have access to the programming, the donations are not necessarily given 
directly back to your District, however, your District receives equal program opportunities with 
everyone else. 

How much money does National get? 

Response:  Of your FOS donation, no money goes to National. All of the money we raise here 
stays in our Council. 

Can I tell you where to direct my donation? 

Response:  We love hearing stories about what part of Scouting means the most to you! While 
you are certainly able to designate your gift, our Council leadership works with our volunteers 
and families each year to identify the areas of greatest need for the Council and we hope that 
you will make a general donation in order to provide the best Scouting experience for all 
youth. 

What is the true cost of Scouting? 

Response:  Scouting varies based on the level of participation. An average cost for most youth 
is around $200-$250 and this does not include camping or additional activities.  Can you afford 
to do more to help others?  What is your Unit doing to help offset the cost for your families? 

Bankruptcy – is the Council stable? 

Response:  We know there has been a lot of press lately about the Boy Scouts. Please know 
that the Greater St. Louis Area Council is its own 501(c)3 and manages our own finances 
separately from the national organization.  We are proud to have a very stable budget and a 
robust endowment. It is critical to us to continue to provide quality leadership opportunities for 
our local youth and feel strongly that we are in a position to continue to do so. 

Sexual assault – What is the Council doing to protect our youth? 

Response:  We know there has been a lot of press lately about the Boy Scouts. First and 
foremost, it is important for you to know that we believe the victims and we immediately turn 
things in to local law enforcement.  The majority of the cases you are hearing about are from 
years ago. Our current youth protection standards are some of the strongest in the country. We 
pride ourselves in making the safety of our youth our number one priority.  
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MacArthur Service Center 
4568 West Pine Boulevard 

St. Louis, MO  63108 
314-361-0600 or 800-392-0895 

Cohen Service Center 
335 West Main Street 
Belleville, IL  62220 

618-234-9111 

BSA Outfitters 
13347 Manchester Road 

Des Peres, MO  63131 
314-984-0014 

Ritter Service Center 
3000 Gordonville Road 

Cape Girardeau, MO  63703 
573-335-3346 or 800-335-3346 

Southern Illinois Service Center 
803 East Herrin Street 

Herrin, IL  62948 
618-942-4863 or 888-942-4863 

Central Illinois Service Center 
262 West Prairie Avenue 

Decatur, IL  62523 
217-429-2326 


