Program Planning
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Agenda

v Why Program Planning
v Planning the Ideal Scouting Year
v' Materials Needed & Available Resources

v" Annual Program Planning — Steps to Success
v Funding the Annual Program

v' Growing Your Unit (Youth & Adults)
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Why Program Planning

* More Fun

« Better Activities

« Better Participation

« New members want to join
* Retention

e Maintain your sanity

Fail to Plan...

...Plan to Fall
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Journey to Excellence

What is JTE? N2

N =
« Award for all units /X / \\

 Recognition of strong
program

« Qutline for success
« A great program planning tool!

_/\_

JOURNEY TO EXCELLENCE
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Journey to Excellence

Four Focus Areas

1. Planning and Budget
- Conduct annual planning meeting

2. Membership
- Recruiting, Retention & Webelos to Scout Transition

3. Program
- Advancement, Activities, Service & Summer Camp

4. Volunteer Leadership
- Recruiting & Training
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Getting Ready to Plan

Materials Needed

» Council Program Preview Guide (Appropriate Level)
» District Calendar

» Journey to Excellence Scorecard

» Applicable School & Church Calendars

» Parent Information Surveys

» Leader Guides & Handbooks
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Council Program Preview Guides

The Greater St. Louis
Area Council - Boy Scouts
of America

. Cub Scout
Program
Preview

Guide

2020-2021

A comprehensive program guide for
the Greater St. Louis Area Council,
Boy Scouts of America,

for 2020 through 2021

Prepared. For Life.

Program
Preview
Guide

2020-2021 : 2020-2021

A comprehensive Venturing

program guide for the Greater St.
=== Louis Area Council - Boy Scouts of
=== America for 2020 through 2021.

A comprehensive Scouts BSA
program guide for the Greater St.
Louis Area Council - Boy Scouts of
America for 2020 through 2021.

Available online at
stlbsa.org/arrowhead
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Journey to Excellence Scorecards

Pack

of

District

2018 Scouting's Journey to Excellence

"The BSA

for

g and conti

impr

Troop

of

District

2018 Scouting's Journey to Excellence

“The BSA method for

and

improvement”

Objective Bronze Level silver Level Gold Level IR ERTESte SRl Solditen Points | Points
= Planning and Budget 200
Planning and Budget o o
Planning and budget: Have 2 program ian and Achieve Bronze, plustroop |  Achieve Siver, plus troop
Planning and Budget: Have a program planand |, | Achieve Bronze, plus pack Achieve Silver, plus pack budget that is reqularty reviewe Have an annual program plan | e meets at least six | conducts a planning meeting
4y |pudget thats requiarly reviewed by the pack oo bt o d:;;gd by P | commitee meets atleastsix | conducts a planning meeting | 100 200 commitee, and it follows BSA poicies oo | 2 huget adoptea Y | tmes during the year to review invoiing youh leaders for the 200
committee, and it follows BSA policies refating to ack committee times during the year to review| involving den leaders for the ifunaraising roop committee. program plans and finances. following program year
tundraising P program plans and finances. | following program year.
5 Membership 500
Membership Total Points: 500
Have a membership growtn | Achieve Bronze, and eitner | Achieve Siver, and either
Conduct a formal recrutment | Achieve Bronze, and either | Achieve Silver, and either Building Boy Scouting: Recruitnew youthinto | plan that includes a recrut- | increase youth members by | increase youth members by 200
42 |Building Cub Scouting: Recruit new youth info | program by Getober 31 and | increase youth members by | increase youth membersby | 100 200 the troop in order to grow membership. ment activity and register new | 5% or have at least 25 10% or have at least 35
the pack in order to grow membership. register new members in the 5% or have at least 40 10% or have at least 60 members in the traop. members. members.
pack members. members.
Retention: Retain a significant percentage of Reregister 75% of eligble |  Reregister 80% of eligble | Reregister 85% of elgible
h member bei memb mbe 20
" Retain a significant percentage of Reregister 60% of eligible |  Reregister 65% of eligible | Reregister 75% of eligile . 100 200 Youth members. members. ers. members.
[youtn mempers. members. members. members.
Achieve Bronze, pius provide
Webelos-to-Scout transition: H frective | With atro0p, hold two joint Webelos-to-Scout transition: Have an effective | With a pack or Webelos den, | Achieve Bronze, plus recrut | atleast one den chiefto a 100
ebelos-to-Scout transition: Have an effective | _ .y ies or 75% of second | 60% of eligible Webelos 80% of eligible Webelos plan to recruit Webelos Scouts into the troop. old two joint activties. two Webelos Scouts pack and recrut five Webelos
#  |plan to graduate Webelos Scouts into Boy Scout 25 50 100
year Webelos have completed register with a troop. register with a troop. Scouts.
troop(s). » "
"The Scouting Adventure. N
n Program Total Points: 900
Program Total Points: 900
Achieve a high of | 40%ofBoy o 50% of Boy Scouts advance | 60% of Boy Scouls advance 200
45 |Advancement: Achieve a high percentage of 50% of Cub Scouts advance | 60% of Cub Scouts advance | 75% of Cub Scouts advance | o0 200 300 Boy Scolts eaming rank advancements. one rank during the year. one rank during the year. one rank during the year-
Cub Scouts eaming rank advancements. one rank during the year. one rank during the year. one rank during the year.
Shortterm camping: Conduct short.term or Conauct four shortterm Conguct seven short-term | Conduct nine short-tem
Each den has the opportunity | Each den has the opportunity | Each den has the opportunity \weekend campouts throughout the year ovemight campouts. overnight campouts. ‘ovemight campouts. 200
4 |Outdoor activities: Conduct outdoor activites | to parlcipate in three outdoor | 1o participate in four outdoor | to participate in five outdoor | 100 200
ana field trips actvities or fleld trips during | activities or field trips during | activities or field trips durin
P ey ps during ey ps during ey, P 9 Long-term camping: Participate in a long-term | The troop participates in a long| 60% of Scouts attend along- | 70% of Scouts attend along- 20
. camp with a majority of the troop In attendance. tem camp term camp. term camp.
Dayiresident/family camp: Cub Scouts attend 3? aula%bwr? CZ:B ﬁz:lfe"’.;‘e S0%, or 33% and have 75%, Or 50% and have ice projects: Parii . X
ur [PV y camp: ping exper Improvement overthe prior | Improvement over the prior 50 100 200 Service projects: Participate in service projects, | Participate In three service | Participate infour service | Participate in five service
day camp, family camp, andior resident camp. improvement over the prior Veor sear with at least one benefting the chartered projects and enter the hours | projects and enter the hours | projects and enter the hours 100
year lorganization. on the JTE website. on the JTE website. on the JTE webstte.
Participate in two service Participate in three service Achieve Silver, plus at least The troop has rols, and Achieve Silver, plus PLC
#8 |Service projects: Participate In service projects. |projects and enter the hours on|projects and enter the hours on| one of the service projectsis | 25 50 100 e roophas pate.on | Achieve Bronz, plus PLC | meets at east ten tmes. At
the JTE website the JTE website. conservation-oriented. Patrol method: Use the patrol method to . > meets at least six times. The | least one Scout has attended
ere is an SPL, if more than 200
develop youtn leaders. o Bt Cratemt | 700p conducts patroleader | an avanced training course,
" Hold eight pack meetings a | Achieve Bronze, plus dens one p el raining. such as NYLT or Order of the
Pack and den meetings and activities: Dens Achieve Siver, plus eam the east four fimes a year.
#9 - - year. Den or pack meetings meet at least twice a month 25 50 100 Amow Conference.
and the pack have regular meetings and activities. Summertime Pack Award
have started by October 31 during the school year. .
Volunteer Leadership 400
Volunteer Leadership Total Points: 400 L eadership and family engagement: The (oo Achieve Bronze, plus the troop| Achieve Bronze, plus the troop)
Achieve Bronze, and prior o 0 |is pmactwepm recmmng St londers and | Fave at east ane registereq | ks two cours of nonor, | holds thee courts of nonor, 200
1o |Leadership recruitment: The pack s proactive n| - Have a registered assistant recruiting event,the commitee| A‘:n”“"’" 5"“‘“ ‘;'("‘f e:f’yb"e" o 100 200 communicates regularly with parents. assistant Scoutmaster. [ﬁ::;";’;":"a“fe:: "’;’L‘fm "":W"’ﬂf"ﬂ:;;':
fecruiting sufficient leaders Cubmaster. identifies pack and den asa "’é"i i’e ;a ler by par Swed with p.
leadership for the next year ctober Achieve Silver, plus two-thirds
Achieve Bronze, plusthe | of aclive commitiee members
Cubmaster or an assistant cﬁgm‘:e‘?[a:f:éﬁl:‘:a?:m Achieve Silver, pius two-thirds Trained leadership: Have trained and engaged | Scoutmaster or an assistant ;;L‘gr:t:sr‘\earvzn:u;ﬁ;gc s:eal';ccm:?ﬁ&ﬂgg
1 |mec EaerSP: iave Waineq ana eng2980 | cubmaster or pack trainer has | have completea positon. | of committee members have | oo wo | om0 1 ‘:aﬂv":;ﬂnﬂgmc':u :""'H‘f:ﬁ;'s are required o S;‘;g‘mi;’lﬁﬂmzm posttion-specific training or, if | one person has atiended an 200
v vt protoction rainn a completed position-specific | specific training or, if new, will |  completed position-specific g niew, will complete within three | - advanced training course
youlp 9 raining complete within three montns months of joining. involving a tofal of feast 5
of joining days.
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| eader Guides & Handbooks

WEBELOS
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| eader Guides & Handbooks
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Other Resources

There is always help available

v' Council & National Websites
www.stlbsa.org
www.Scouting.org

v' Pack & Troop websites

v' Council Sponsored Fundraisers

v’ ldeal Year of Scouting — Unit Budget Sheet
v Chartered Organization

v Unit Commissioner

v Council Staff

A
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Steps to Success

Step #1 — Conduct a Program Planning
Meeting

« Gather input from Scouts & parents — what activities
would they be most interested in, or in other words,
what would be their “ldeal Year of Scouting”

 Write down all of their ideas on a
flipchart

A
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Steps to Success

Step #2 — Unit Committee determines which
Ideas are feasible

 Cross off activities that are against =l
; g oNee P me
BSA POI'Cy Moo Fossr Hoar
Zoo SOt Cometree
A Zeo
Fionng Derny

« Cross off activities that are
not feasible (going to the moon
would be great, but...)

A
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Steps to Success

Step #3 — Create a “voting” chart

BASEEALL Grves —5 3
 |Include Council/District activities 2 0> Scotng '
that the Scouts and parents might | Ae z=

not have thought about. hisumy voesy
BGike Hike

fossw Hunt |
hiee Smtiay Taor -
Loex.- 1A g
Heckey Game|

A
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Steps to Success

Step #4 — Everyone Votes

 Glve each Scout/Parent some
stickers

« Ask the Scout/Parent to put
their stickers on their 1st, 2nd
& 3'd choice of activities to
participate in next yeatr.
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Steps to Success

Step #5 — Tally the Results

« 15 points for 1st choice

« 10 points for 2"d choice

« 5 points for 3" choice

Prepared. For Life.

Rsmns Deegy 2505° Litel
Bike Hice 1 EHEN
ARPORT TouRr —- |
YaenDE
Resivent Camp
DAy Came

Museom TriP
Tce SKATING

Fossie. Hunt ’0
CrmeerRe 'H
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Steps to Success

Step #6 — Assign months for the highest
rated activities

» B | :

Vere Vigasy Deray ©|° Ao, g 08 }5& '
Cioc Strnes Tek” //7’7} yuis ( ,
Loy <10 B T (U1 M 200
MM 1514 2 173 ;‘]f F;M“ :
Wicrie * | Eixe -
Song-Mhawr 25| 2 Arott
?onPKmGuwm

| Pml. ?mv 80

GaeoLinyg 15

SR, Steelosr 0

'm wdo 1” D
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Steps to Success

Step #7 — Create a calendar for

Prepared. For Life.

YEAR 2019 - 2020

your unit

Date

Time |

Event

AUGUST 2019

August 5

7:00 p.m.

Pack Planning Committee

August 10

10:00 a.m.

Joint Activity — Fun at Cox's Driving Range

Aug 2
August 12

4-7:30 p.m.

Open House CPS. CES. FBES

August 17

10-3:00 p.m

Joint Activity - Touch-A-Truck NRV Festival at NRV Mall (8:30 Setup)

August 20 7:00 p.m JSN Scout Drive at CES (6:30 Setup)
August 22 7:00 p.m JSN Scout Drive at FBES (6:30 Setup)
August 23 5:30 p.m. Joint Activity - Salem Red Sox Baseball Game

SEPTEMBER 2019

September 3

7:00 p.m.

Pack Planning Committee

September 7

6:30 p.m.

September 13

8:00 a.m.

Joint Activity - Ice m Social
“** Popcorn Sale Begins ***

September 14-15

8:00 a.m.

New River District Fall Family Cub Campout

September 26

7:00 p.m.

Joint Activity - Pack Meeting
Theme: World of Wonder
Refreshments:  Pack Committee

OCTOBER 2019

October 7

7:00 p.m.

r Committee

October 12-13

5:00 p.m.

- Annu

amping Trip

October 18-20

5:00 p.m.

BRMC Fall Trout-O-Ree (all Scouts and Families Invited)

October 19

5:00 p.m.

Popcorn Sale Ends * Popco ize Orders Due (Pack) *

October 20

2:00 p.m.

eet Program (Wades La

Joint A ty — Community Service: /

October 24

7:00 p.m.

Joint Activity - Pack Meeting
Theme: Fall Carnival (Costume contest and games)
Refreshments:  AOLs

NOVEMBER 2019

November 4

7:00 p.m.

Pack Planning Committee

November 10

2-4:00 p.m.

Joint Activity - Community Service: Veterans Day Flag Ceremony

November 16

9-11:00 a.m.

Pickup Popcorn Orders at Scout Room *

November 21

7:00 p.m.

Joint Activity - Pack Meeting
Theme: Armed Forces Tribute
Refreshments:  Webelos

November 28-30

7:00 a.m.

Thanksgiving Weekend

DECEMBER 2019

December 2

7:00 p.m.

Pack Planning Committee

December 2

7:00 p.m.

“#% Last day to turn in popcorn money *

December 13

6:00 p.m.

Joint Activity — Christmas Parade (CPC Parking Lot)

December 19

7:00 p.m.

Joint Activity - Pack Meeting
Theme: Christmas Spirit (Plays and $
Refreshments:  FG Troop 377

December 25

7:00 p.m.

Christmas Day
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Steps to Success

Annual Number of

Program Expenses Cost per Scouts / To?' Ut'm
Scout/Unit Adults n
Registration Fees # Youth $ 6000 $0.00 =
Registration Fees # Adults $ 36.00
Charter Fee Yearly flatfee $ 4000 $40.00 u n I n g yo u r
Boys'Life Subscription 1/household 3 12.00 $0.00

Ideally 100% of youth to earn

Advancement beltloops, pins, activity 18.00 $0.00 ‘ ‘
edl Year o

Recognition \1,for each youth (Thark you's, 5 10.00 $0.00
eteran Aw ards, ete.)

Special Events Blue and Gold $0.00 - 7
Pinewood Derby $0.00 c o u I n g

2]

Webelos Graduation $0.00
Other $0.00

Special Activities Location
Field Trip A $0.00
Field Trip B $0.00
Field Trip C $0.00
Field Trip D $0.00

Summer Camp

Cub Scout Day Camp|Per youth $0.00
Cub Adventure Camp|Per youth $0.00
Webelos/Arrow of Light Camp|Per youth $0.00
Family Camp|For Cub and Parent $0.00
Leader's fees $0.00

Ceremony supplies, den

Program Materials projects, camping items, etc. $0.00
Leader Basic Training $0.00
Reserve Fund Registration Scholarships $0.00
Other Expenses Contingency Funds $0.00
Total Budgeted Program Expenses $40.00
Income

Annual Dues (Monthly x's 9 to 12) $0.00
Surplus from prior year (Beginning fund balance) $0.00
Other Income (Parent payments, etc) $0.00
Income subtotal $0.00
Fund-raising needed ($40.00)

A
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Steps to Success

Step #8 — Build the “ldeal Year of Scouting
Budget”

 Work on the budget in
June/July

« Determine how much money
needs to be raised

 What is the goal for each
Scout?

A
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Steps to Success

Final Step — Share your calendar and
budget!

By August/September, you will be ready to share the
unit program calendar and budget with all of the
families.

« This will demonstrate to new families that your unit
IS organized and does really great activities!

* Provides motivation for parents/Scouts to participate
in your fundraising activities (so it won’t break their
personal checkbook).

A
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Growing Your Unit

Cub Scouts
- Lion Program
- Spring & Fall Recruiting
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Growing Your Unit

Scouts BSA
- Webelos to Scout Transition
- Spring & Fall Recruiting
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Growing Your Unit

Recruiting Volunteers
- Utilize the “Parent Information” form

- Personally ask parents to help with a
specific job (in their comfort zone)

- Develop a Succession Plan
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