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Program Planning
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Agenda

Agenda

✓ Why Program Planning

✓ Planning the Ideal Scouting Year

✓ Materials Needed & Available Resources

✓ Annual Program Planning – Steps to Success

✓ Funding the Annual Program

✓ Growing Your Unit (Youth & Adults)
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Why Program Planning

• More Fun

• Better Activities

• Better Participation

• New members want to join

• Retention

• Maintain your sanity
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Fail to Plan...

…Plan to Fail



Journey to Excellence

What is JTE?

• Award for all units

• Recognition of strong 

program

• Outline for success

• A great program planning tool!
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Journey to Excellence

Four Focus Areas

1. Planning and Budget

- Conduct annual planning meeting

2. Membership

- Recruiting, Retention & Webelos to Scout Transition

3. Program

- Advancement, Activities, Service & Summer Camp

4. Volunteer Leadership

- Recruiting & Training
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Getting Ready to Plan

Materials Needed

➢ Council Program Preview Guide (Appropriate Level)

➢ District Calendar

➢ Journey to Excellence Scorecard

➢ Applicable School & Church Calendars

➢ Parent Information Surveys

➢ Leader Guides & Handbooks
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Council Program Preview Guides

• Available online at 

stlbsa.org/arrowhead
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Journey to Excellence Scorecards
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Leader Guides & Handbooks
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Leader Guides & Handbooks
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Other Resources
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There is always help available

✓ Council & National Websites

www.stlbsa.org

www.Scouting.org

✓ Pack & Troop websites

✓ Council Sponsored Fundraisers

✓ Ideal Year of Scouting – Unit Budget Sheet

✓ Chartered Organization

✓ Unit Commissioner

✓ Council Staff



Steps to Success
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Step #1 – Conduct a Program Planning 

Meeting

• Gather input from Scouts & parents – what activities 

would they be most interested in, or in other words, 

what would be their “Ideal Year of Scouting”

• Write down all of their ideas on a 

flipchart



Steps to Success
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Step #2 – Unit Committee determines which                     

ideas are feasible

• Cross off activities that are against 

BSA Policy

• Cross off activities that are 

not feasible (going to the moon 

would be great, but…)



Steps to Success
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Step #3 – Create a “voting” chart

• Include Council/District activities

that the Scouts and parents might

not have thought about.



Steps to Success
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Step #4 – Everyone Votes

• Give each Scout/Parent some

stickers

• Ask the Scout/Parent to put

their stickers on their 1st, 2nd,

& 3rd choice of activities to 

participate in next year.



Steps to Success
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Step #5 – Tally the Results

• 15 points for 1st choice

• 10 points for 2nd choice

• 5 points for 3rd choice



Steps to Success
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Step #6 – Assign months for the highest 

rated activities



Steps to Success
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Step #7 – Create a calendar for your unit



Steps to Success
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Funding your 

“Ideal Year of 

Scouting”



Steps to Success
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Step #8 – Build the “Ideal Year of Scouting 

Budget”

• Work on the budget in 

June/July

• Determine how much money

needs to be raised

• What is the goal for each 

Scout?



Steps to Success
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Final Step – Share your calendar and 

budget!

• By August/September, you will be ready to share the 

unit program calendar and budget with all of the 

families.

• This will demonstrate to new families that your unit 

is organized and does really great activities!

• Provides motivation for parents/Scouts to participate 

in your fundraising activities (so it won’t break their 

personal checkbook).



Growing Your Unit
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Cub Scouts

- Lion Program

- Spring & Fall Recruiting



Growing Your Unit
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Scouts BSA

- Webelos to Scout Transition

- Spring & Fall Recruiting



Growing Your Unit
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Recruiting Volunteers

- Utilize the “Parent Information” form

- Personally ask parents to help with a    

specific job (in their comfort zone)

- Develop a Succession Plan 


